WORLAND BOARD OF ADJUSTMENT AND PLANNING COMMISSION
Regular Meeting
May 12, 2016

The Worland Board of Adjustment and Planning Commission (BAPC) met Thursday, May 12, 2016
at 12:05 p.m. at Worland City Hall Council Chambers. Commission members in attendance were:
Chairman Garret Immesoete, Member Terry Sutherland, Member Mike Bies, Member Scott
Fritzler and Member Mike Dykman. Also attending were, Building Inspector Nick Kruger, Planning
Advisor Ron Vanderpool, and City Clerk/Treasurer, Tracy Glanz. There were two (2) visitors in
attendance.

Chairman Immesoete brought the meeting to order and asked for approval of the minutes from
the April 28, 2016 meeting.

Motion: To approve the minutes of the April 28, 2016 regular meeting.
By: Member Fritzler.

Second by: Member Sutherland.

Vote: The motion passed unanimously.

Jen Rasmussen, Director of the Chamber of Commerce (Chamber) was in attendance to continue
the discussion with the Board about the Master Plan and “branding” Worland. A benefit guide
reflecting what direction the Chamber is taking now and in the future was handed out; the
Chamber is limited by funding but will continue to collaborate with the business community and
general public. Discussion followed on the idea of an electronic calendar with all entities involved
in community functions updating the calendar. The Visitor’s Council (VC) has been contacted
through the Chamber since one of the Chamber board members is a VC board member. Planning
Advisor Vanderpool will continue to pursue getting a member of that board to a BAPC meeting.

The Board reviewed the action plan from the Comprehensive Master Plan on developing a unique
marketing message; the board agreed that they need to identify Worland’s unique value. Ms.
Rasmussen suggested using the Mammoth as a “brand” and place small statues all over town
with a map to the stars idea. Discussion followed. The pros and cons of concentrating on the
City of Worland versus a countywide brand was discussed. Planning Advisor Vanderpool showed
the members a short video of how to go about “branding” a community. The members discussed
the need to review the information collected from the Community Assessment survey. The State
of Wyoming Visitor’s Council could be a good resource as they have a massive marketing
program.  Planning Advisor Vanderpool will contact the Wyoming Visitor’s Council and the
Wyoming Business Council for help and informational resources on branding. In summary, the
members agreed that tourism is important and that the idea of Worland being the hub of the Big
Horn Basin could help in coming up with a “brand”.

Motion: to have Planning Advisor Vanderpool contact a “branding” vendor to find out how much
it would cost to come to Worland to give the community a presentation and try to glean financial
support from the community for the presentation.



By: Member Sutherland.
The motion died for lack of a second.

Chairman Immesoete requested hard copies of the Comprehensive Master Plan for the Council
and one copy for Member Mike Bies. Planning Advisor Vanderpool stated that the BAPC books
will be updated as well.

Chairman Immesoete challenged each member to come up with an idea for the next meeting of
what they think the next step should be in “branding” Worland.

With no further business, the meeting adjourned at 1:40 p.m.

Garret Immesoete-Chairman

Tracy A. Glanz, Clerk/Treasurer



